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Foreword
“Don’t Be Evil” immediately reminds me of “Doing Well by Doing Good,” Benjamin Franklin’s
most famous slogan. Franklin happened to be one of the Founding Fathers of the United
States, and today his maxim perfectly reflects the ideas of Jacques Attali about “Selfish
Altruism.” Institutions such as businesses and governments of course should primarily
do what is right for whomever they are doing it for: their customers, clients, patients or
people. Self-interest is secondary and will logically and organically be accomplished as the
consequence of simply treating people right, both inside and outside the organization.
In contrast, Wall Street chose the slogan “Never Let a Sucker Keep His Money.” Greed and
especially self-interest have blinded everyone for decades. Ultimately, this cardinal sin has
led to a meltdown of the financial system and dumped the real economy into a “Great
Recession” that is not only a financial or economic crisis, but also a crisis of confidence.
Technology can be a useful tool for rebuilding confidence, however the most difficult task
ahead lies in altering the mindset in organizations and, in effect, evaluating every decision
for its compliance to the principle of not doing evil. This in fact involves increasing the
capacity to collaborate in the widest sense. Technology is very important, but sociology
is what it really is all about: technology in the hands of people, and understanding what
drives and motivates us.
Therefore, I warmly recommend the observations and musings in this Don’t Be Evil
notebook as a source from which to draw the inspiration necessary to counter the effects of
the crisis and to move towards a prosperous future.

Luc-François Salvador
Chairman and CEO of Sogeti
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The “Don’t Be Evil” Imperative
Will “simply doing good” become the new corporate bottom line?
Will it be a recipe for emerging more strongly from the crisis?
“Do unto others as you would have them do unto you” admittedly
sounds a little corny these days, and certainly overly simplistic.
At the same time, it could also be the most economic way to deal
with the current crisis.
The economic value of the “Don’t Be Evil” imperative has
various forms. For example, organizations that have to
restore confidence can fall back on this maxim. The same
holds true for organizations that want to better cope with
the current interactive web culture. Customers vent their
opinions on the internet whenever they think they are
being shafted. Under this pressure, it becomes crucial to be
socially responsible and ethical in serving customers. The
same interactive web culture can make your employees
more productive as they practice the so-called “New Way
of Working,” provided you learn to trust them. The current
management culture can, in this respect, still be a source of
evil, as the old bosses find it hard to let go of their deeply
ingrained ways. This also applies to traditional business
models. Implementing IT can increase efficiency, lower
costs in health care, improve education and result in better
service. In this sense, some existing business models have
a touch of evil because they stand in the way of social
progress. And of course “Don’t Be Evil” has everything to
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do with climate and the environment, for if we do not take
care of the earth, we might soon lose the whole economy
we depend upon for our profits. All in all, one thing is clear:
“Don’t Be Evil” should be inscribed into the DNA of all
organizations.

No one could possibly object to simply doing good. But will
such genetic recoding ever happen? And how would it be
justified? The crisis might, in fact, provide an answer to
these questions. All of the really big crises of the past 250
years have ended in global change. Each crisis produced a
period of profiteering and exploitation, followed by a period
of increased prosperity and social benefit. Technology plays
a noteworthy role in such historical periods of crisis. It
has often been a catalyst, as well as the key to the solution.
What does “Don’t Be Evil” specifically mean today? This
requires insight into the hydra-headed nature of the current
crisis as well as insight into the patterns involved in past
crises.
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“Don’t Be Evil” is well known as
Google’s informal slogan, the
cornerstone of its corporate
identity. It stands for honest
decision-making coupled with
a constant focus on long-term
objectives and the abandonment
of opportunistic short-term
thinking. As such, it represents
a step in the right direction that
may mean a great deal for your
economic activities and the way
that you deal with employees,
customers and partners.
“Don’t Be Evil” implies adopting
positions that sometimes clash
with business interests. Certainly
you will not agree with everything
in this notebook. But if these
musings and observations inspire
you to help define and take
necessary actions, then they have
done their job.
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The Big Shift: A Whole New Mindset
The myriad of apologies now floating around is unprecedented. Some people are
sorry about their bonuses, some about pollution, others about the customer not being
the main concern, and still others about the exorbitant profits gained from interest
rates. The list goes on and on. At the beginning of the century, we thought that Enron
and WorldCom had performed the greatest villainy, but the bankruptcy of WorldCom
is now only the third largest in history, and stands out as an exception to the downfalls
of the credit crisis. At the start of 2010, Lehman Brothers, Washington Mutual,
WorldCom, General Motors and CIT Group made up the top 5. They are the highlights
in a story of denial, hubris and greed, not to mention Bernie Madoff. All around the
world, governments have been rushing to answer urgent calls for help from banking
systems, pouring billions into their economies, while federal partner states like
California in the U.S. and Greece in Europe teetered on the brink of bankruptcy.
Don’t Be Evil? It seems that the economic crisis has destroyed all trust in the
financial sector in one fell swoop. Almost everything is being viewed in a bad light.
Banks, regulators, markets and government—the whole system seems rotten to the
core. The evil has had more than financial impact; it has opened up discussion of our
welfare in general. The automobile industry can be saved, but only on condition that
state aid is pumped directly into green energy. Why didn’t this intervention happen
before and how bad is the actual damage to the environment? Now suddenly we are
fighting on all fronts: Don’t Be Evil to your fellow man, customer, employee, to the
planet and to the financial and economic system. In other words, Don’t Be Evil to the
so-called triple bottom line of People, Planet and Profit.
It’s not easy. There are many groups affected, each with its own issues and needs.
Don’t Be Evil, while relief operations are costing billions. How do you explain to
people losing their jobs that their taxes have kept banks afloat? It seems that evil
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behavior is precisely what is being rewarded. The trust gap between “Wall Street”
and “Main Street” runs deep. The question is what will happen to us in the future:
More greed? Self-interest? Shoddy construction? Lining pockets? Focus on the
short-term?

Bonus payments in 2010 have already exceeded those of 2007. Governments
may perhaps be in charge, but transforming an entire system takes time and not
everyone is cooperating. Will such a transformation really occur? Or should we just
simply go back to as many of the old ways as possible? Ultimately, the structures
of greed gave an important boost to the enormous wealth spurt that we recently
experienced. There are many complications and no simple answers. Cutting
expenditure is critical because paying interest on interest is the fast lane to the
poorhouse. But what choices do we have? And how do we reconcile them with Not
Being Evil in the various things we do?

Paradigm Shift Ahead

Don’t all the indicators tell us that returning to unchecked economic growth is
most likely the dumbest thing we could do? If we’re lucky we might have another
sixty, seventy, or a hundred years before we have laid waste to the entire planet.
Shouldn’t we be listening to wise people like Nobel laureate Joseph Stiglitz (see
page 90) who views this moment of economic free-fall as an ideal opportunity to
adopt fundamentally different approaches across the board? People like Stiglitz
advocate making the most of the paradigm shift that is happening anyway.
Sustainable growth without unexpected shocks requires not only the reinvention
of the financial-economic system but of society as a whole. It means finding
alternatives to running the economy on oil, coming up with another governance
structure in the financial system, cleaning up bonuses and drastically
reducing CO2 emissions.
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How should all this be done and in what order? That’s the central question. It is
clear that we are dealing with hydra-headed and well accepted global challenges.
Never has there been so much regional and global consensus on facts and causes.
Meanwhile, our overriding techno-optimism may lead to blind faith in new
technology, as we wait for it to save the day in the nick of time, while assuming that
we citizens, employees, consumers or businessmen cannot have any measurable
impact upon the whole merry-go-round. “Don’t Be Evil” is often about others,
pointing fingers at employers, government, business sharks and polluters. In
complex situations, everyone waits for someone else to make the first move,
running the risk of a crippling “deadlock.” So it is important that we examine the
current hydra-headed crisis more closely and take our own role in the recovery.
The main challenge with the current economic situation is that finding a solution
requires moving away from the piecemeal approach of making minor corrections
in the context of quarterly growth. Undoubtedly, we must adopt a completely new
mindset. But will such change occur, and if so, where will it lead us? Two things
become immediately clear: change generally occurs in a non-linear manner, and
there are many factors and forces at play. At this point, we would like to discuss
two extremely important and necessary elements: human behavior and enabling
technologies.

Don’t Be Evil and Cultural Pessimism

Perhaps you are skeptical. Could such a grasping and bonus-driven culture undergo
a paradigm shift? Are we really experiencing an era of greater cooperation,
empathy and putting our collective shoulders to the grindstone in order to make
the world better? Is this not all a bit of wishful thinking?
For primatologist and ethnologist Frans de Waal, who is director of the Living
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Links Center at the Yerkes National Primate Research Center, the crisis and the
election of Obama as U.S. president gave cause to make a strong statement.

He dedicated a book to the myth that self-interest drives contemporary society. De
Waal believes in a society that is further removed from self-interest and closer to
the principle of doing good for others: “Don’t Be Evil.”

In 2007, De Waal’s name appeared in Time magazine’s prestigious list of the most
influential people. This expatriate Dutchman, who lives in America, working there
as a biologist and psychologist, and who is anything but an activist, nevertheless
believes that there are sufficient grounds to strike a positive chord in opposition to
the greedy egocentrism of the free market economy.
Ever since Adam Smith founded modern economic thinking, economists have
all had a certain view of humanity in mind. Unfortunately, they hardly take the
trouble to apply insights from biology, anthropology and psychology. Instead
of such empirical inquiry, De Waal primarily notes the chanting of ideological
aphorisms, almost as if they were religious dogma. As an example, De Waal cites
the famous scene from the movie Wall Street in which Michael Douglas, aka
Gordon Gekko, tells investors that greed is the essence of evolution:

“The point is, ladies and gentleman, that greed – for lack of a better word – is good.
Greed is right. Greed works. Greed clarifies, cuts through, and captures the essence of
the evolutionary spirit. Greed, in all of its forms – greed for life, for money, for love,
knowledge – has marked the upward surge of mankind.”
This was in 1987. In Wall Street II, a film released in 2010, Gordon Gekko says:

“Someone reminded me I said greed is good. Now it seems it is legal.”
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In his book The Age of Empathy: Nature’s Lessons for a Kinder Society, De Waal cites
many examples to suggest that cooperation, helping one another and not being evil
pay off, and he also notes that this attitude is fundamental to evolution.
Caring and responsibility is poured into us along with our mother’s milk. In
effect, it is social behavior that has enabled us to survive. While many economists
explain successful human behavior primarily on the basis of egocentric attitudes,
De Waal opposes this egocentrism to group feeling, a collectivist sensibility that
does not result in chauvinism but in a sense of community. Admittedly, individual
and collective may be two sides of the same coin, but De Waal’s emphasis at least
provides a complementary counterbalance that seems to suit the Zeitgeist.

Don’t Be Evil and Techno-Optimism

In the past, techno-optimists have frequently predicted many paradigm shifts.
By making use of technical ingenuity, the world would naturally become easier,
better, more sustainable and more equitable. Technology itself is not the problem.
But time and again, it is quite a challenge to meaningfully incorporate its
transformative power into our daily lives. The process is time consuming and never
plain sailing.
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In the personal sphere, technological offsprings are mere gadgets or productivity
tools to make life more convenient. It would be more apt however to regard
technology as an organic extension that adds value to the economy and society.
Technology is capable of bringing about a paradigm shift. Initially, it might all
sound a little crazy, but we might even be able to view technology as something
with a mind of its own, as something that works according to its own rules and
inclinations in order to reshape society.
This idea has been suggested by Kevin Kelly. He has been writing on the rise of
digital culture and the impact of the internet on society since the early 90s. He is
also the founder of Wired magazine, the celebrated publication on digital culture.
To speak about technology as something that has certain inclinations, like a
living organism, sounds somewhat dizzy-headed. But looking around us, we see
the extent to which the influence of technology is felt everywhere. Apparently
technology, like humans, has the propensity to multiply and to fill empty spaces.
Technological progress is unstoppable, we say. And it’s true, as progress results
from the development and implementation of human knowledge, vision and
ambition.
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If indeed technology has its own technological agenda, it would be useful to know
what it is. By better understanding the rules of the game, we would become better
able to appreciate changes in society and ourselves, and how to deal with them. We
could give better guidance to technology, just as we do with our children. All these
are issues that Kevin Kelly has brought up.
The current agenda is clear—a better world, avoidance of economic decline,
elimination of greed, a planet that can sustain our economy to the end of days, a
better future for everyone—“Don’t Be Evil.” It is very much a process of wishful
thinking and its realization seems far away. But during the Great Depression
of the 1930s, it was also inconceivable that nearly everyone would have a car
and a residence in the city, or that the minimum wage would be introduced and
colonialism would finally be abolished.

Yet such improvements are consistent with a pattern that has been repeating
itself over the last few hundred years: first a technology with a capital T emerges,
followed by a crisis with a capital C, which in turn prefigures social improvement in
those parts of the world where the technology first appeared. The process always
occurs in periods of about sixty years. This view, which has garnered increasing
interest, suggests that techno-economic crises herald the start of major changes,
each leading to a golden era of greater prosperity. How, exactly, society benefits
tends to vary, since both social challenges and technologies differ in each period.

don’t be evil [ 14 ]

What Technology Wants
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See the Penny for Your Thoughts (PFYT) video with
Kevin Kelly, writer and member of The Long Now
Foundation, at www.dont-be-evil.org/kelly.htm.
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Techno-Economic Interplay
How economic booms relate to technological breakthroughs is currently best
described by Carlota Perez (see page 59), a professor of economics in the tradition
of Nikolai Kondratiev, the famous early 20th century Russian economist. Kondratiev
noted that economic ups and downs occurred in cycles of about sixty years. These
periodic swings were later known as “Kondratiev waves,” a label that Austrian
economist Joseph Schumpeter placed on them. The modern version of the wave
idea is called the “Schumpeter-Freeman-Perez” model.
Strategy + Business, the leading business magazine from Booz & Company,
dedicated an editorial in the spring 2010 issue to Carlota Perez. The article is
called “The New Golden Age,” a term that Perez uses to indicate that major crises
in the economy are often followed by periods of socio-economic prosperity. Prior
to an economic crisis, we find ourselves in the “installation period” of a major
technological breakthrough. The crisis marks the turning point, after which the
technology becomes widespread. All kinds of reforms arise from a whole new
mindset, not just in the economic field but also in the social domain. Such a Golden
Age results in overinvestment, economic and financial bubbles and ultimately the
reprehensible practices of money grubbers.

www.strategy-business.com/media/ file/sb58_LeadingIdeas-1.GoldenAge.pdf
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The major crisis is followed by wide-ranging
improvements, which are incorporated
throughout society. Source: “Growth After the
Financial Crisis” by Carlota Perez.

During installation, a climax mounts to manic proportions.
Speculation runs out of control and culminates in a strong
financial and economic crisis. As financial heroes lose
the trust people had placed in them, they fall from their
pedestals and their downfall creates widespread confusion.

Such a breach of trust has deep-seated consequences.
Who can still be trusted? Where will my money be safe?
Do organizations actually act in my interest? In addition to
being a blow to the economy, such a crisis provides a slap in
the face for the common man.
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History Repeats Itself
Anyone who believes that the NASDAQ has played an important role in the
installation of IT infrastructure should appreciate Madoff. He participated in
the creation of the NASDAQ and was its president for years. Two centuries ago,
George Hudson played a similarly important role in the installation of railway
infrastructure.

19th Century
George Hudson built up his capital in the 19th century through
investments in railways. He was the hero of the economy and ended
up in politics. In the economic crisis that followed, Hudson lost all
his capital. After bribery scandals that plagued him as a member of
parliament, he was reduced to begging in the streets.

George Hudson, aka “The Big Swollen Gambler,” the name he received
after falling from his pedestal.
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21st Century
Bernard Madoff, former non-executive chairman of the U.S. NASDAQ
technology stock exchange, was known for his investment advice and,
ultimately, his financial pyramid scheme. As a stockbroker, Madoff lost
a cool 18 billion U.S. dollars of his clients’ money during the crisis of
2008. In June 2009, he was sentenced to 150 years in prison.

Bernard Madoff aka the “Ponzi schemer” after the pyramid scheme in a book
by Charles Dickens.
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Don’t Resist Change
Going back to the days before the crisis and moving on as if nothing has happened
seems as inconceivable as a future devoted to not doing evil where everything
is completely different and has taken a turn for the better. A future that seems
entirely determined by the course of technology appears just as unlikely as a
future without a key role for technology. The reality will likely lie somewhere in the
middle. If we are indeed experiencing a paradigm shift and history is, in this sense,
repeating itself, lessons from the past could help the present to better understand
and anticipate the possible future. This potential future is closely linked to the
technology with a capital T that has been “installed” over the past thirty years: IT
along with its associated transparent web culture. “The Big Shift” may therefore
entail that:
1 the search for a better society has started, the crisis giving a boost to socioeconomic change;
2 all eyes are focused on what went wrong and a great deal of corrective action
will be taken in many different areas;
3 technology can also be seen as driving the crisis, with the help of “big swollen
Ponzi gamblers” of the caliber of George Hudson and Bernard Madoff;
4 technology will play a different role in the decades to follow, as it will be
deployed more broadly to generate more general and specific social value;
5 transparent web culture will penetrate much further into organizations and
business models; and
6 although “doing good” after a hectic period of speculation seems unlikely, it is
nevertheless almost as if this behavior is genetically determined.

don’t be evil [ 20 ]

Every crisis always has its post-crisis corrective turn towards a better society.
What this correction will end up being after the current crisis depends on the
possibilities that technology generates and the mindset with which we look at the
world. What is going through the minds of policy makers, employees, politicians,
consumers, bankers and world leaders? What do they think is happening and
should be happening? In other words, what alarm bells are going off in their heads?
What is being drawn to our attention? What should we be doing? What can the
digital technology infrastructure that we have been building for decades offer us?
And how will this technology help to bring about improvements?
Nicholas Donofrio very clearly outlines the mindset that managers, policy makers
and administrators should have: they need to think in terms of “Change.” We would
therefore like to pass on the view of this IBM veteran before we delve into the
various facets of our current hydra-headed crisis. When IBM was accumulating
huge losses in the early 90s and had a near-death experience, Donofrio, who
was Executive Vice President of Innovation and Technology, played a key role in
modernizing the organization. Pointing out that change is now occurring at a much
faster pace, he sounds a very loud alarm: all organizations must work hard on their
capacity for change and all hands must be called on deck in order to make change a
part of the entire business culture.
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Culture of Change
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See the Penny for Your Thoughts (PFYT) video
with Nicholas Donofrio, former Executive Vice
President of Innovation and Technology at
IBM, at www.dont-be-evil.org/donofrio.htm.
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Alarm, Aware, Act: Our Triple-A Traffic Light

Alarm > Crises
Aware > Tipping Point
Act > Imagineering the Future
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To provide an outline and a roadmap through the rest of this noteworthy notebook, we introduce
the AAA traffic light of “Alarm,” “Aware” and “Act.” It signals a process that moves from red to
yellow and finally to green, as was the case in Britain and Germany, for example. This triple-A
traffic light is combined with the triple-P bottom line of People, Planet and Profit on pages 93-95.

Alarm:
Crises

Alarm: Hydra-Headed Crisis 26
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Global Banking Crisis Not Yet Averted 32
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Money Makes the World Go Mad 36
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The Earth Is Warming Up 46
Creative Destruction of Companies 49
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Alarm: Hydra-Headed Crisis
Sohail Inayatullah, a scenario researcher of Pakistani origin who is affiliated with
universities in Australia and China, has studied the number of crises with which we
are trying to cope. He has come up with a seven-headed dragon:

CRISIS as a seven-headed dragon
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See the Penny for Your Thoughts (PFYT) video
with Sohail Inayatullah, futurist, Metafuture
Institute, at www.dont-be-evil.org/sohail.htm
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Your “Inner Story”
Inayatullah’s analysis offers a profoundly psychological insight. On the one hand,
the list of seven crises provides a fairly objective view of what is going on. The
banks have made a mess of things; the capitalist system does not appear to work
perfectly, and so on. But what will then happen or has to happen is a different
story. What we see on the surface can in fact be interpreted in various ways. This
interpretation depends on our worldview. Inayatullah calls this our “inner stories”:
the myths and ideologies that we cherish, consciously or unconsciously.
It is not possible to meaningfully discuss future scenarios without identifying
and exposing our hidden agendas. To some, the crisis is a clear sign of impending
Eastern domination over the global economy. These individuals believe that the
Western version of capitalism has been permanently altered. Such a view may be
a trigger for organizations to become (even) more active in emerging economies.
An underlying belief that once again a great Eastern empire will arise can, for
example, support this reasoning. Others may find such imaginings to be complete
nonsense. Globalization has simply got a little out of hand. We need to get a better
grip on it and we can finally then realize the idea of a “global village,” the world
as one big community. In the present, the appropriate ideological worldview may
be that people ultimately are all equal and therefore all systems and cultures will
eventually become one.
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Sohail Inayatullah therefore emphasizes the need to make our “inner
stories” explicit and then to identify and select objectified alternatives:
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Shouldn’t we have just the let the banks fail?
..................................................................
..................................................................
............................

Are people egoists by nature?
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......
.
.
.
.
.
.
.
.
.
.
.
...................
..............................
............................

ally true?
Are the figures on global war ming actu . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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.
.
.
...........................
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My questions:
............................
............................
............................
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Worldviews:
Will humanity find a technological solution for all the world’s problems? Yes / No
If you work hard, do you get what you deserve? . . . . . . . . . . . . . . . . . . . . Yes / No
Should globalization be allowed to complete its course? . . . . . . . . . . . . . . Yes / No

My scenario :
............................
`. . . . . . . . . . . . . . . . . . . . . . . . . . . 
............................

My worldviews :

........
....................
........
.
...................
........
....................

More about the technique that Inayatullah
uses to develop future scenarios can be found on
the Wikipedia page about Casual Layered Analysis.
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Global Banking Crisis Not Yet Averted
The Netherlands Bureau for Economic Policy Analysis, which has been called
“invaluable” by Kevin O’Rourke, Professor of Economics at Trinity College Dublin
and a Member of the Royal Irish Academy, has given everyone in the Netherlands
and elsewhere a good snapshot of the economic crisis that took hold when U.S.
investment bank Lehman Brothers filed for bankruptcy on September 15, 2008. The
Bureau published a book and set-up a website analyzing “The Great Recession” that
started with an ordinary credit crunch (see: www.degroterecessie.nl/content.htm).
A normal recession means two consecutive quarters of shrinkage in the economy,
and “great” doubtlessly refers to the global scale on which the crisis struck. An
economic depression is less precisely defined, but generally, it means a crisis
having the duration and nature of the one in the thirties. Although a new Great
Depression seems to have been averted, some countries whose creditworthiness
is subject to debate are still teetering on the edge of the abyss. Recession or
depression, V-shaped, U-shaped or W-shaped recovery and the “credit crunch”
are in the air everywhere and are still especially being felt in the real economy. In
its World Economic Outlook, the IMF continues to speak about a discernible but
fragile recovery. Everywhere tens or even hundreds of billions in budget cuts are
being made by nation states around the globe, even apart from the 1 trillion dollar
bailout fund the Eurozone has agreed upon to save its weak so-called “PIIGS”
members Portugal, Ireland, Italy, Greece and Spain. Such savings demand an
enormous effort, requiring a structural vision behind the concrete cuts.

750 billion Euros (1 trillion dollars) available for Euro rescue plan
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On the other hand, perhaps we should just count our blessings, for it could have
been much worse than the dire situation we are in now. The Great Recession was
paired with unparalleled large and swift global action, unlike in the 1930s when too
many things were allowed to run their course. But from 2008 on more money was
given out just to rescue banks than was spent in a number post-war mega-events
and programs, such as:
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Even adding all these expenditures together does not come close to what was
spent recently to prevent the economic crisis from spiraling out of control (with
a correction for inflation, of course).1 A staggering 4.6 trillion dollars of public
investments, loans and guarantees nipped a financial and economic global disaster
in the bud. In May 2010, 750 billion euros, equaling one trillion U.S. dollars, were
poured into a rescue package for the European currency. In two years time, the
credit annex system crisis developed from a U.S. mortgage crisis through an
international banking crisis and a deep recession into a crisis of nation states, thus
reaching a new and scary back-against-the-wall scenario.
The man to whom the world first and foremost looks for financial bailouts is Ben
Bernanke, the head of the U.S. Federal Reserve system. It was with good reason
that Time magazine placed him on the cover at the end of 2009 as the person of
the year. Bernanke is praised for his policies – without his financial intervention,
the impact of the crisis may have been much worse – and simultaneously reviled
because the billions of dollars in U.S. government spending has moved the needle
of national debt right off the scale. Bernanke, who is absolutely unhappy about
the current situation, emphasizes the fact that this deep recession was prevented
from becoming a second Great Depression at the very last minute. This goal
was achieved due to the biggest financial experiment ever. It is estimated it will
certainly take seven long Biblical years before we come to grips with our sky-high
level of debt.

1. www.sundrie
sshack.com/200
8/11/25/the-ba
trillion-dollars-m
ilout-is-now -aore-expensive-th
an-world-war-ii
stop
-the-madness-m
ust-
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Confidence in Financial System Is Lacking
If one were to ask why the triple-T relationship between Technology, Trust and
Transparency is so important, we could point to the Great Crash of October 1929.
Inadequate technology was an important contributing factor. In the dramatic days
before the Crash, the ticker tape printers connected to telegraph lines were running
hours behind and eventually they failed under the avalanche of transactions. When
the crash came, no one therefore knew which way the wind was blowing. The
breakdowns began on Monday, October 21. On the New York Stock Exchange, false
information fuelled further uncertainty. Selling panic ensued. To make matters
worse, the ticker tape printers kept tally of prices on a point-by-point basis, while
shares were plunging at double-digit rates. Estimates suggest that, on October 1929,
ticker tape printers in the United States spat out an estimated 50 million miles of
paper tape. The song “A Tale of a Ticker” from that era puts it as follows:
“The market’s not so good today. Your stocks look kind of sick. In fact they all dropped
down a point each time the tickers tick.”2
The only person at the time who did anything to restore confidence in the market
and with the money of others was “embezzler” and NYSE Vice-President Richard
Whitney. Literally ankle-deep in sales orders and ticker tapes, he went through
the exchange and bought masses of stock. But on Black Monday, October 28, it
became clear that a bank intervention would not take place. On Black Friday, more
than 16.4 million shares were offered for sale and the ticker tape printers were
out of action for more than 2.5 hours. The trading volume on the Wednesday was
only matched 39 years later. It was the end of the Roaring Twenties; partying and
effortless money-making were over.

ction/music/ticker.asp

2. www.ohioana.org/colle
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Money Makes the World Go Mad
Eighty years after the start of the Great Depression, the same failing trio of Trust,
Transparency and Technology produced in the current crisis. During all that time,
our financial and economic system at both the macro and the micro level has,
in fact, been one large expanding computer. There is a need to know the details
of what is happening inside. But who retains any oversight when mathematical
models and IT are used ingeniously for reselling transactions, and high-risk
derivatives trading begins to build up steam? We wrongly assumed that there
existed a kind of inherent transparency in the system through which we could
automatically oversee what was happening. In effect, since the ticker-tape era we
have become increasingly entangled in an inextricable network of computerized
high-frequency trading. Our information systems are not capable of displaying
in real time the deluge of data that they produce, and what actually happens “in
the computer” with regard to the model-based wishful thinking of “Algorithmic
Trading Quants” aka the alchemists of Wall Street, is not known by anyone (see:
en.wikipedia.org/wiki/Quantitative_analyst).
Similarly, the excuse often used for failings in accounting or customer service was that
the necessary information was buried somewhere in the computer. It was hidden,
not easily traceable. Data warehousing and mining, online analytical processing,
business intelligence and audit trails were created to improve the situation. After
scandals, including Enron and WorldCom, and the Sarbanes-Oxley Act of 2002, which
focused on accounting reform and investor protection, American laws were clarified:
if computerized information cannot be promptly retrieved, that is tantamount to
fraud. “It’s in the computer” is no excuse anymore. Special software tools and software
enhancements were created to implement accounting reform and investor protection.
However opinion remains divided, to say the least, on whether the new measures have
improved the structural situation.
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The same goes for IFRS, Basel II, COSO ERM, and so on. We know what this has
meant for “ordinary” companies. What a lack of a solid basis of trust means
in relation to financial institutions, the banking system, federal banks, and
their relationship through mortgages and loans to the real economy, we are
unfortunately discovering firsthand in the crisis that we are now experiencing.

“Money makes the world go round,” but to keep the world economy and financial
system afloat, another tune would have to be tapped out than the one associated
with SOX and Basel. The flaw in the financial system appears to be structural and
to have been going on for a long time. Martin Wolf, a renowned financial expert
writing for the Financial Times back in 2006, labeled the financial system as the
major failure of globalization. The world has changed, globalized, but the financial
system is insufficiently equipped to take this change onboard.
See also:
www.ft.com/comment/columnists/martinwolf

– The failures of the financial system
have
been the biggest economic failure of
globalization.
– Happily, since the emerging market
financial crises of 1997-98, the world
has
not witnessed another global financia
l
crisis.

– This may suggest that stability has
at least
been attained. But that would be prem
ature.
Martin Wolf
Source: www.authorstream.com/Pre
sentation/The_
Rock-61166-wolf032806-FIXING-GLOBA
L-FINANCE1Hopes-Unfulfilled-capital-flows-emergin
g-as-BusinessFinance-ppt-powerpoint
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We Are Using Up Everything
More or less thoughtlessly we seem to be exhausting raw materials in order to
make them into mobile phones, refrigerators, cars and other consumer goods. We
are all implicated in this activity, although the majority of blame is quickly (and
perhaps all too easily) laid at the feet of American consumer culture. In his article
“Meeting the Challenges of the 21st Century,” Nobel laureate and the next president
of the International Council for Science Yuan-Tseh Lee observes the following on
this topic:

“The American way of life, typified by
automobiles and large houses, has
been
the admiration of people around the
world.
But we have also come to realize that
,
in the United States, 5% of the world’s
population has been consuming nea
rly
30% of the earth’s natural resource
s. After
India gained independence, in answer
ing

questions about the future of the Indi
an
nation, Gandhi rightfully asked how
many
earths would India need, if the Indi
an
people were to live like the people of
England. Perhaps, we should encoura
ge
countries of the ‘South’ to begin thei
r own
efforts to find a new way of life that
the
‘North’ might follow.”

More sensible use of raw materials is obviously not the responsibility of single
countries, but a concerted effort of the entire world. However, anytime the topic is
brought up, the issue of parity in world affairs is also raised. The debate whether
one country may use more raw material than another is heard increasingly more
frequently, as the planet’s natural resources are diminishing fast. A graph from the
October 2008 New Scientist3 shows such details as the worldwide pattern of water
use, fishing, paper production, motor vehicles, extinct species, population growth
and CO2 production.
00/ar ticle/mg20026786.0
3. www.newscientist.com
h.
conomy-is-killing-the-eart
special-report-how -our-e
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html?full=true
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It does not even matter which line on the graph
corresponds to exactly what, since they all have been
shooting upward since 1900. To be able to keep up this
pace, we will really need a few more earths. Currently, we
are consuming the so-called biocapacity of the planet 1.5
times faster than the Earth can replenish it, while the rate
of consumption is still trending upward.

In 2010, we are consuming the biocapacity of the Earth 1.5
times faster than the earth can renew itself
(www.footprintnetwork.org/en/index.php/gfn/page/
world_footprint)

don’t be evil [ 40 ]

don’t be evil [ 41 ]

Capitalism Is Flawed
In 2008, French President Nicolas Sarkozy asked economist Jean-Paul Fitoussi to
make recommendations for a more complete way to measure economic growth.
The economy is not just about wealth in terms of Gross Domestic Product but
also involves many other factors that together determine our well-being. Fitoussi
engaged the assistance of Nobel laureates Joseph Stiglitz and Amartya Sen. At the
G20 summit in September 2009 in Pittsburgh, the trio presented their proposals.4
The major sore point, or call it the flaw in the current capitalist system, is that,
as we said, growth is mainly expressed as Gross Domestic Product, although this
metric is too one-sided:

“What we measure affects what we
do;
and if our measurements are flawed,
decisions may be distorted. Choices
between promoting GDP and protecti
ng
the environment may be false choices
,
once environmental degradation
is appropriately included in our

measurement of economic perform
ance.
So too, we often draw inferences abo
ut
what are good policies by looking at
what
policies have promoted economic grow
th;
but if our metrics of performance are
flawed, so too may be the inferences
that
we draw.”

4. R
 eport by the Commission on the Mea
surement of
Economic Performance and Social Prog
ress, www.
stiglitz-sen-fitoussi.fr/en/index.htm
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Alongside traditional economic indicators, the effects of economic activity on our
environment and personal well-being can also be mapped. This is what makes
the Fitoussi report an interesting attempt to measure well-being in addition to
material wealth.

What the new calculation should look like for individual organizations is
represented by Harvard Business blogger Umair Haque in the following equation:

This formula indicates that value over time comes down to minimizing the cost
of destruction while maximizing the benefits of creation. The costs of destruction
do not often appear on the balance sheets of organizations and are therefore not
usually recognized. These could include environmental costs or expenditures for
other adverse effects, neither of which are discounted.
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problem of ver y ver y sel
f-destructive behavior.
In effect, companies are
like zombies. They know
that
they have to behave dif fer
ently to create real value
, but
they don’t know how to
do that, because they ha
ven’t
been organized and built
in a way to do it. It’s kin
d of
in their ver y DNA, because
the question is not one of
strategy, not one of com
petition but one of institu
tions.
And unless you realize tha
t institutions are what you
have to change, you win
d up turning into a zom
bie.”
Why do we see these pa
tterns of destructive beha
vior
going on? I think the rea
son is actually ver y simple
:
capitalism in the way we
built it today under-counts
cos
ts
and over-counts benefits
. Estimates that we are ge
tting
better at include: social
and environmental costs,
human
costs,

costs of unreasonableness
. The overstatement of
revenues is a structural
flaw in capitalism for wh
ich we
ourselves are to blame.
And what that translate
s into
is a pattern of behavior
in which I strive to make
myself
better off but remain ind
ifferent to whether or no
t you
are better off. The result
is that ver y little real val
ue is
created…
The way that we should
think about things in the
21st
centur y is that we create
the world through our ac
tion
and through our behavio
r.... We are responsible for
the
actions that we take, be
cause those actions then
go
on to
create the world that the
n comes back to affect us.
And
so the challenge in the 21
st centur y is learning to
create
authentic value, real val
ue. I wonder, however, ho
w many
innovations are really un
novations.”

View the Penny for Your Thoughts (PFYT) video
with Umair Haque, Director, Havas Media Lab,
at www.dont-be-evil.org/haque.htm
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The Earth Is Warming Up
In the 1958 educational film The Unchained Goddess, the alarm about global
warming was already being sounded. The film is part of a television series by
Bell Laboratories. In this series, directors like Frank Capra and Walt Disney had a
stereotypical research-scientist explain in simple terms how the senses function,
what DNA does or, as in this film, what determines the weather.
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Video: We have been facing the facts for some time now. The Unchained
Goddess warned in 1958 that global warming from human activity could
lead to melting polar ice and floods.

During the failed global climate summit in Copenhagen in December 2009,
it seemed that the “Unchained Goddess” scenario was becoming a reality.
Hundreds of icebergs were drifting towards New Zealand. They had broken off from
Antarctica, forming an armada that did not, however, result in firm commitments
on reducing CO2 emissions. Emerging economies feel that they must be allowed to
catch up. Anti-American Venezuelan President Hugo Chavez ridiculed the climate
summit as follows:
At the Copenhagen 2009 summit, only good will was expressed in support of
the change to over 80 percent less CO2 emissions in 2050 compared to 2005 (the
U.S. ambition) or more than 40 percent in 2020 (the Chinese ambition). Some
emphasize the fact that the role of economic development in global warming is
inconclusively proven, others deny global warming entirely, and still others seize
upon the confessed errors of the IPCC (the Intergovernmental Panel on Climate
Change) to play down the value of its predictions or place them in a bad light.
For instance, the forecast that the Himalayan glaciers would melt away by 2035
has been demonstrably proven wrong. There was a great deal of sneering about
“Climategate,” and the large errors in the fourth IPCC report were interpreted as
a conspiracy of science. In the meantime, some perceive a great likelihood that,
unless measures are taken, the Earth will become too hot for human life in 2300.
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2030: More climate refugees than
economic refugees? Read: tinyurl.
com/2wnode4

Generally, there is consensus about the necessity of reducing CO2 emissions
in order to turn the tide. The rise in sea level is thereby often used as an
indicator to show that CO2 is harmful. Since sea levels fluctuate less than
atmospheric temperature, it seems that sea-level measurements may be
easier to interpret. But if we compare the observations of the IPCC with their
own predictions, we see that they are out of sync.

From 1990 to 2007, sea level rose 6 centimeters (the top line). The predictions
were somewhat lower. In short, the sea is rising faster than expected.5 The
IPCC predictions for the rise in sea level by 2100 range from 18-59 centimeters,
depending on the scenario. Hopefully, the actual figures at the time will not exceed
these estimates.
te.
ures, see www.realclima
5. The IPCC sea level fig
07/03/the-ipcc-seaorg/index.php/archives/20
level-numbers/
don’t be evil [ 48 ]

Creative Destruction of Companies
For many organizations, alarm bells were going off long before the meltdown
of financial markets. The emergence of two-way traffic on the internet has been
destructive to many markets and companies. The classic example is Wikipedia, the free
web encyclopedia based on “user-generated content.” The music industry has also been
hit hard by consumers’ filesharing practices. Newspapers are in trouble as well, faced
with all the free content that is available on the web. Since such companies as Amazon,
Apple, Nokia, Samsung and Sony are now introducing the next generation
of multimedia eReaders to the market, alarm bells have been sounding even
louder in the world of music, magazine, book and newspaper publishers.
E-mail is competing with the post office; digital postcards and digital invoices are
replacing the physical mailbox. The travel industry is experiencing this with
people stating opinions about hotel visits on forums such as TripAdvisor.
The flip side, of course, is that this development offers opportunities for new
businesses. Nevertheless, the list of crises illustrated by the multi-headed dragon
includes the growth of IT, which represents a crisis for those companies that still think
this will all just blow over. For such companies the crisis will increase as the impact
of this digital force reaches increasingly more sectors due to the breakthrough of
apps on smartphones, pads, pods and slates. Simple utilities like Shop Savvy enable
consumers to take a picture of the barcode of a product and are immediately linked
to the ten cheapest suppliers in the neighborhood or on the net. In the store, one shot
of a barcode on a DVD or CD can immediately launch a free download procedure on
your PC at home. Despite new developments concerning digital rights management
and a ban on websites like Pirate Bay, no remedy has been developed that can
stave off the rise of this digital power.
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Aware: The Paradigm Is Shifting
There is a growing awareness that the current crunch situation is no ordinary
economic crisis but a paradigm shift: the transition to a completely new era; a
settling of accounts with the past. The term primarily relates to developments in
science, technology and the economy. The previous century’s generations would
probably agree that they have witnessed a transition to a new era. But what might
a new age mean to us? With which past are we settling accounts? To understand
the changes that our grandparents experienced, we can just open a history
book. Looking to the future from our current situation, we fortunately know that
previous paradigm changes have certain characteristics in common, including:

• A paradigm shift does not just fall out of the sky.
• Signs of a shift are visible in advance.
• Technology usually plays the role of catalyst, accelerator, extender and intensifier.
A socio-economic paradigm shift has only occurred when technological
breakthroughs result in increased efficiencies and open up new possibilities.
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Five Techno-Economical Paradigm Shifts
In the July 2009 article “Where economics went wrong,” The Economist
denounced an entire arsenal of economic weaponry in order to
subsequently make a powerful appeal: there must be much more
research into economic “booms” and “busts.” Research into economic
wave cycles by scholars like Professor of Technology and SocioEconomic Development Carlota Perez (see p. 16 and 17) must therefore be
prioritized. This subject does not get the attention it deserves, but that
is not so much due to resistance to wave theories. More significant is the
fact that contemporary economic analyses have become the profession of
specialists. This is the second danger The Economist warns against. Due
to the trend towards specializations and specialists, there is a growing
need for generalists who are concerned with the big picture. Given the
paradigm shift we are undergoing today, we are in need of comprehensive
economic examination.
Carlota Perez’s research and analyses clearly have the
wind in their sails. The same cannot be said for her great
source of inspiration: the famous early 20th century
Russian economist Nikolai Kondratiev. His conclusion
from an analysis of economic wave movements was not
totally to the liking of the Stalinist Russian authorities.
They were hoping that Kondratiev would depict
the capitalist system in its death throes. Instead, he
observed the enormous resilience and flexibility of the
system. His findings literally cost Nikolai Kondratiev his
head.

Canal economy:
1771 – industrial
revolution, canals,
machinery, factories
Steam economy:
1829 – steam, coal
,
iron, trains
Steel economy: 18
75 – steel, heavy
industry, chemicals,
electricity, shipping
Oil economy: 1908
– mass production,
oil, cars, petrochem
ical
Digital economy:
1971 – e-business,
vir tuality, internet
collaboration and
conversation

For Carlota Perez everything seems crystal clear: history
is repeating itself once again. Anyone who thinks that
the current crisis is unique has it all wrong. There have
been transformative crises time and again throughout
history. Whenever they occurred, they were always
heralded in the preceding decades by a technological
breakthrough of the caliber of steam, oil, steel and the
canal-building that made inland navigation possible.
Computers and digital networks belong to the same
category. Accordingly, there have been a total of five
techno-economic innovative paradigms over the past
250 years.
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Questions about the post-crisis future
relate to many fields.

Can you afford to let this crisis blow over, simply trusting that it will turn
out all right?
..................................................................
..................................................................
............................

d?
Do you still have a clear overall view or is it all too complicate . . . . . . . .

...........
...............................................
...................
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
...........................
............................

Are the businesses of tod
ay we

ll suited to the people of
....................
today?
....................
....................
....................
......
....................
....................
....................
.
.....
........
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Do organizations have to change: Business 2.0?
Or is it people who have to change: Mindset 2.0?
..................................................
..................................................
............................

Do the changes involve small adjustments or manipulation
of
organizational DNA?

...............................................
.........
...............................................
.........
............................

Do you still have a clear overall view or is it all too complicated?
..................................................................
..................................................................
............................
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Crisis As a Catalyst for New Growth
In Perez’s view, any techno-economic paradigm shift follows roughly the same
pattern. Installing new technology always takes a certain amount of time.
Afterwards, society everywhere feels the impact of the technology in question.
Finally, a financial and economic crisis takes place. Technology disrupts the daily
routine, both in real life and on financial markets.

Crisis as a catalyst for new growth, after which the capitalist Phoenix again rises
from the ashes.
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A Technology Grows to Maturity in
Approximately Thirty Years
An economic revolution based on canal construction, steam power, steel
production, oil consumption, IT or a tidal wave of digital data is preceded by
a necessary build-up period required to get it off the ground.
In this so-called installation period, there is initial heavy investment in
infrastructure, increasing to manic proportions. Such swarming behavior was
exemplified by the madness surrounding the digging of canals in England in the
period following 1771. Once it was found that there was a large market for faster
transportation, new companies sensed opportunities and, supported by the banks,
undertook a frenzy of waterway construction. Banks and startups are the flywheel
of innovation and economic growth. In such a stage, a great deal of money is
thrown around in order to create an infrastructure that does not really prove its
usefulness until thirty years later.

Crash

The market is then hit with a resulting financial and economic crisis: a logical
outcome of the preceding “rush.” In the case of canals, no further construction
was required; the work was simply completed. An infrastructure was created
from which the entire economy continued to benefit. Hypes are often viewed very
negatively, but their merit is that they provide us with an ultimate benefit from
which we can profit in both an economic and social sense. The crash then brings
about an economic and financial dip and an associated crisis of confidence. Such is
the situation in which we currently find ourselves.
don’t be evil [ 57 ]

Therapy
Treatment is required to survive the crisis. Banks certainly need such therapy,
after they are, which are forced to surrender their leading role in promoting a
spiraling hype for a more minor, backseat role. Instead of financing the umpteenth
canal, England had to divert money at the time into companies such as Wedgwood,
whose production and marketing were able to profit from the water transport. In
general, companies in the therapy phase have to carefully consider what the new
infrastructure means for their business. Innovation and growth will therefore no
longer come from startups and banks, but from manufacturing companies and the
state. However, small investors and consumers can use a little medicine as well.
From their perspective, they were bamboozled. Why weren’t they warned earlier
and more insistently about what turned out in retrospect to be excessive risks?

Deployment Period

During the deployment period, work on infrastructure moves into the background,
as innovation in manufacturing takes the driver’s seat. The new techno-economic
paradigm spreads to every nook and cranny of society. In the summer of 2009,
Carlota Perez said the following in her lecture “Growth After the Economic Crisis:”
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”Carlota Perez’s analysis has proven to be absolutely right: about 30
years after the start of the fifth technology cycle based on information
and communication technologies, the crisis is upon us. It is a global,
systemic crisis similar to that of 1929, the one that separates the two
phases of Kondratiev cycles (which do indeed always seem to last 50 to
60 years), even as those who waxed lyrical about the ‘New Economy’
were predicting their disappearance. Carlota Perez steadfastly
maintained in recent years that the dot-com bust in 2001 was not the
‘real’ crisis that, given the continuing split between the real and the
virtual economy, was still to come. Her work helps give us a better
understanding of the relationship between capitalism and society as
a system based on disequilibrium, emphasizing the specific role of a
financial capitalism that first fuels, then dampens, entrepreneurial
ardour, this being the genuinely anthropological model of capitalism as
identified by Schumpeter.”6
o-Economic Paradigms:
6. Claude Rochet in “Techn
ta Perez” (2009, p.373,
Essays in Honour of Carlo
)
022309530ac6c192220
en.calameo.com/read/00

don’t be evil [ 59 ]

Intelligent Comeback of the State
The new paradigm does not just come out of the blue and the state has to nurture
it by providing sensible support. Crisis provides motivation to examine the
challenges that companies face. In short, how should the world be changed and
what forms of government control will steer the world in the right direction?
Perez calls this the “intelligent comeback of the state.” The current economic
and financial crisis has brought us to the tipping point. This means that banking
and startups will be given a subordinate role and that politics, regardless of its
leanings, will look forward rather than back. Looking ahead to what now needs to
be done could even result in a “green wave.” Everything has to be concerned with
sustainability, the energy issue and CO2 emissions. According to Perez, the current
economy could take such a turn.

All of this could lead to a period in which society as a whole may benefit from
the accumulated technological infrastructure and the transition that we all are
making to digital technology and sustainability. We all benefit from this trend,
along with our descendants. Ultimately, the story is perfectly simple: whoever
fails to move in sync with the new paradigm will eventually die out. In the midst
of such change we are often moved by fear, nostalgia or ignorance to hold onto the
old. At the beginning of this millennium, we experienced such a moment with the
dotcom crisis. Digital euphoria was then blamed for everything. Now, ten years
later, the Digital Economy has demonstrated its merit with both entrepreneurs and
government seeing opportunities all around for cheaper and better manufacturing,
communications and collaboration by means of digital technology.
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Don’t Be Evil
The current re-emergence of nation states involves establishing and enforcing
the link to non-evil business practices. This intervention may take the form of
prison sentences for people like Madoff, rules governing bonuses, separation
of commercial and retail banks, seeking out solutions to better guarantee
system transparency, and, of course, necessary bailouts. All adjustments are
logical outcomes of the recent financial crisis. The responses to other crises
(environmental, the capitalist system, CO2) will become visible as more funding is
made available for green energy, stricter rules are imposed on CO2 emissions and
new forms of measurement are introduced to gauge prosperity and growth (see
page 42). Health care reform in America can be viewed in this perspective. Further
government initiatives aimed at improving the quality of life for larger groups of
the population and at making the economy sustainable are to be expected in all
areas.

The relationship between technology and not doing evil is different. More
technology does not automatically mean a better world. But when we count the
blessings resulting from the roll-out of our digital infrastructure, we end up with an
interesting list.
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The digital infrastructure:
• makes the world much more transparent, so that evil behavior is detected sooner.
It turns any citizen or consumer into a “watchdog” – “many eyeballs make bugs
shallow” is a phrase from the open-source communities. The greater the number of
eyes that are directed at a system, the easier it is to discover any unevenness that it
contains.
• provides a platform for global cooperation in order to achieve breakthroughs from
which everyone can benefit.
• creates opportunities to operate more intelligently (smarter teaching, smarter
firms, smarter health care, a better society) because doing things differently means
that a more valuable product or service can be provided.
• allows, where possible, physical items to be replaced by virtual ones resulting in
less travel and fewer material requirements. Digitization and sustainability go hand
in hand.
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And yes, of course, there’s also spam, digital distractions, volatile internet contacts,
viruses, cyber crime, child pornography on the net: issues ranging from slight
annoyances to scandalous and malicious activities. Every era gets its own free
share of challenges and problems.

don’t be evil [ 63 ]

Launch of the Bits Economy
Taking everything together, we can identify the current deployment period as the
launch of the Bits Economy. It is still uncertain whether this term will be a lasting
one. The three terms that attempt to express the impact of IT and the internet on
the economy, are “New Economy,” “Digital Economy” and “Bits Economy.”

The term “New Economy” is no longer used that often. In the late 1990s, the New
Economy stood for the view that IT and the internet would eliminate economic
cycles and that growth would increase to about four percent a year. “New
Economy Buys the Old” was the top headline in the premier Dutch newspaper NRC
Handelsblad when America Online (AOL) merged with traditional media giant Time
Warner in January 2000. Hopes back then were that “the merger of the number 1
Internet company with the number 1 media company will bring together the best of
both worlds.” However, the marriage ended in divorce in 2009.

Also in 2009, a striking study was published that finally dismissed what had
become known as the “productivity paradox,” meaning that although computers
are everywhere, they do not appear to have any perceptible effect on productivity
statistics. In their research, scholars Erik Brynjolfsson and Adam Saunders revealed
that a clear relationship can now indeed be established between productivity and
IT investment. Their book Wired for Innovation: How Information Technology Is
Reshaping the Economy, shows how an investment peak in IT resources is, after 18
months, being followed by an effect in multifactor productivity. Failure to establish
such a correlation prior to 2003 was probably due to the fact that IT was then in
Carlota Perez’s construction or installation phase.
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Following “New Economy” and “Digital Economy” as terms identifying the
relationship of IT and the internet with the economy, we now, in our so-called “Age
of Big Data” would like to propose a third successor: the “Bits Economy.” This term
is intended as a teaser to provoke new thoughts on the economy. A “bit,” short for
binary digit, is the indivisible immaterial unit that provides a nice contrast to the
physical atoms that we can make more and more redundant by using bits.

Ones and zeros, data, bits might now be viewed as the basis of science, technology
and the economy. These three fields are now interlinked and reinforce each other.7
New growth and a hotly anticipated mountain of smart solutions will obviously
have to come from smart people. But the basis for all the breakthroughs can
certainly be helped by digital data and associated programming.

Also, education and healthcare, for example, can benefit from greater use of digital
capabilities. In these contexts the essential condition for success is our ability to
work with the new solutions as well as experiencing them as better alternatives.
Psychotherapists working over the internet, to name just one example, appear to
opperate at least as well as their physical counterparts.

In various disciplines and application areas the emphasis is gradually shifting
from atoms to bits. This does not mean that atoms will disappear or that the
manufacturing industry is finished. “The Wired Economy Is Still 80% Atoms, Not
100% Bits,” Chris Anderson wrote meaningfully towards the end of 2008. Bits and
atoms will form an alliance, so to speak, that will lead to new ways of working more
efficiently and effectively while using less energy.
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The Bits Economy
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The Bits Economy identifies one way of looking at the economy, an economy in
which data has a much more important role to play. Just as the importance of
oil surged, following steam power and canal building, we can now say that data
is taking up the baton: data is becoming the new oil. Data is the key to “smart”
technology and perhaps the new golden age that Carlota Perez foresees as a
possible future. Sam Palmisano, CEO of IBM, strongly emphasized the importance
of the data component in a speech he made in January 2010 called “Welcome to the
Decade of Smart.”8

trillions –
es – soon to number in the
s.”
“All of these digital devic
this the “Internet of Thing
ll
ca
internet. Some
the
gh
ou
thr
lse
d
pu
cte
the
ne
ts,
con
w of marke
are being
dge of the world, the flo
wle
kno
the
–
g
ta
sin
da
ces
t
pro
tha
have the
Lastly, all of
gence, because we now
elli
int
o
int
d
ne
n
tur
ca
be
we
n
e
knowledg
of societies – ca
sense of it all. With this
ke
ma
to
s
tic
aly
an
ty
ali
ced
power and advan
ductivity, and raise the qu
improve efficiency and pro
reduce cost and waste,
to our cities.”
ducts, to our companies,
of everything from our pro

erplanet/us/en/
8. www.ibm.com/smart
lopment/12jan2010/
_d
events/sustainable eve

don’t be evil [ 67 ]

The whole idea comes down to the creation of a “smarter planet” by adding
intelligence to everything we do. All that we produce should therefore become
smart, ranging from physical goods to services, business processes, food, water
and energy. This will require a lot of computing power, which IBM will obviously
be happy to provide. But the whole idea can be traced back to Carlota Perez’s
simple model and the observation that the deployment of infrastructure built over
decades will eventually benefit society as a whole.
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We also attach other labels to the roll-out of this infrastructure: the “Conversation
Society,” the “Collaboration Economy” and “Web Transparency.” They are all
generated as effects of the Digital Economy. Instead of smart, we could be talking
about open and authentic. These qualities will enable organizations to check their
figures better and to hardcode a prohibition against evil in their DNA but also
are fostering collaboration on the smart solutions that IBM, Microsoft and others
draw to our attention. The third way of referring to the changes that are currently
going on involves using terms employed by Don Tapscott: “reindustrialization” and
“paradigm shift.” This terminology highlights the necessary goals being pursued or
the inevitable consequences of digital technology in the deployment phase of the
Bits Economy.

All of these various threads come together in the way Peter Leyden looks at things.
He is perhaps best known from the period when he worked at Wired magazine,
and together with Peter Schwartz preached about the New Economy in an article
entitled “The Long Boom.” Later, Leyden joined the board of the Global Business
Network, an authoritative organization in the field of scenario planning, and
subsequently made the move into politics. Peter Leyden became new media adviser
in Barack Obama’s presidential campaign and was director of the New Politics
Institute, which conducts research into the use of new media in politics. Formerly
an observer and adviser, Leyden has now become a doer. With his organization
“Next Agenda,” he is working on the major issues of the 21st century. Using the
internet, he involves specialists and generalists in an effort to find pioneering
solutions for major problems such as the energy issue.
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The Long Boom
Peter Leyden: The Next Agenda for this world will be put together
with the help of IT and new ways of collaboration.
“‘The Long Boom’ dates back to the mid 90s of the past century. Peter Schwartz
and I introduced the concept while working at Wired magazine. The Long
Boom’s essence is a long period of technology based growth, that is: computer
technologies combined with nanotech and biotech. This is now starting to take
off, however crises can still occur. The current recession marks the transition
to the 21st century economy. Old systems are collapsing: media, banks, the
auto industry, and large institutions in general. The new world order has
some distinctive characteristics: national economies dissolve in a completely
globalized world and oil is being replaced by clean energy alternatives.
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The coming ten to twenty years will be a spectacular period of accelerated innovation. The economic
system will remain capitalistic but will also be far less individualistic. Greed based growth will give way
to collaborative growth. This will be true of organizations that have become a lot more interdependent
but also for the global challenges we face. Today, computers and the Web enable global collaboration.
Instead of depending on individual genius in the coming period we will witness large scale collaboration
– I mean hundreds, thousands or even millions of people. In many fields this already is becoming the
standard. The impact of climate change will be a central issue in the years to come. It means that the
whole economy must be reindustrialized. The ways we produce things in agriculture and industry will
have to change entirely. We can start with that tomorrow, in a couple of months or in a few years. But if
we fail to achieve this fundamental reindustrialization, gigantic disaster will be lying ahead.”

Watch the Penny for Your Thoughts (PFYT) video with
Peter Leyden at www.dont-be-evil.org/leyden.htm
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The New Way of Working
What is the New Way of Working and to whom does it apply? Can customers benefit
from the New Way of Working? And patients in hospitals as well?

THE NEW WAY OF WORKING: DON’T BE EVIL

• physician 2.0 | hospital 2.0 | psychotherapist 2.0 | home care 2.0 > patient focused
• teacher 2.0 | school 2.0 | student 2.0 | classroom 2.0 > student focused
• retail 2.0 | service 2.0 | complaint handling 2.0 | CRM 2.0 > customer focused
• people’s representative 2.0 | politics 2.0 | point of contact 2.0 | vote 2.0 > citizen focused
• office 2.0 | meeting 2.0 | management 2.0 > employee focused
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Focusing on the people who actually matter requires a
completely different approach and mindset. Focusing
on the patient in a hospital may quickly disrupt existing
processes, the way that doctors work, the occupancy of
beds and the allocation of operating rooms. The New
Way of Working makes new demands on IT systems in
the workplace, which of course should facilitate even
more efficient work processes, although they will need
to be constructed around another set of concerns: the
happiness of employees, their comfort, health, ability to
learn, or maximizing their contribution to an organization.
Digital collaboration can occur among employees,
between employees and customers and with suppliers,
ideally throughout entire supply chains. If the internet

enables anything, then it is working from home or the
office, from hotels, trains, via email, instant messaging,
wikis, (micro) blogs, social networks, (video) telephony or
integrated platforms. Some fifteen years ago, ComputerSupported Cooperative Work (CSCW) was the umbrella
term for groupware and workflow management based
on digital documents. At that time a great deal of thought
was already being devoted to alternative workplaces.
Today, the New Way of Working stands in a different light.
Compared to work requiring physical movement, digital
and virtual work processes reduce costs and contribute to
CO2 reduction. Now that most of the population is hooked
up to the digital infrastructure, numerous business
processes can run more easily, rapidly, cost-effectively,
smoothly and smartly.
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Don’t Be Evil and Web Transparency
“He who tells the story rules the world.” The old adage of the Hopi Indians applies
increasingly to contemporary consumers. Digital media enable us to make our
views known. In the era of the old media, companies dominated mass-media
communications. The voice of consumers went almost unheard, except on an
occasional consumer program, and it was no match for the seductive rhetoric
of commercials. Nowadays, two-way traffic on the internet demonstrates the
importance of not doing evil. Empowered consumers post their views about
hotel rooms, the restaurants where they eat, the vacuum cleaners that they buy.
People can more or less place pretty much everything that they think and feel on
the internet. Organizational webcare teams can do their best to limit the damage
caused by negative comments, but it is obviously better to prevent problems before
they happen. The ability to “Walk the Talk,” to make use of yet another American
saying, has become so much more important.
Me the Media: The Rise of the Conversation Society is the VINT project that examines
the impact of social media on organizations and society in general. The book can be
ordered or downloaded at www.methemedia.com, and there is also an associated
video presentation. This ten-minute clip is a compilation of existing YouTube video
material and tells the story of the new media revolution: the development of mass
media into a new media mass (or “mess?”) on the internet and the impact of all the
egos that are hyperlinked into communities of hyperegos.
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In late 2009, Google launched a new service in which references to friends in a
searcher’s social networks are given priority in search requests. This functionality
may be helpful for those who subsequently wish to have more specific information.
If a search for a restaurant, for example, encounters a twitter message from a
digital friend, then we can ask this friend for his or her opinion. “He who tells the
story rules the world:” increasingly, our friends will influence our purchasing
decisions with their stories. On the next page are two examples of how the current
web transparency might evolve.
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Video: An angry customer who spits out bile
on YouTube and advises anyone who will
listen to never buy a Dell laptop. Dell viewed
these kinds of opinions as a signal to enter
into conversations with customers in entirely
different ways by, among other things,
involving customers in the development of
product innovations.
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Video: Discovering that you can pick a
bicycle lock using a simple pen and then
getting no response when you attempt to
inform the company in question. Not an
appropriate response if you are aware
of the power that consumers have with
contemporary communications media. An
approach geared to not doing evil would
have avoided the ensuing commotion.

These examples are already a few years old. Meanwhile companies are finding
clever ways to deal with these types of issues: from listening to communities and
participating in web discussions to the involvement of the outside world in product
innovations through crowdsourcing. Web media are changing the rules and the
game.
The explosion of digital empowerment can be described as “Renaissance 2.0.”
Renaissance 1.0 began in the 15th century and involved the rebirth of the values of
the ancient Greeks, including Humanism. Renaissance 2.0 is doing a similar thing in
terms of digital humanization.
Although web media generates a lot of amusement and nonsense, it also
contributes to greater empowerment, socialization and the sharing of knowledge
and information. The effect was similar for the advent of print media. In this way
the Renaissance laid the foundation for the Enlightenment and an even greater
growth and blooming of culture, science, technology and economics. The new
variety of empowerment and knowledge in the 21st century might result in the
Bits Economy envisioned in this booklet: a “smarter planet” with inventions and
solutions to food supply problems, water shortages, the energy issue, climate
change, aging, health care and all other remaining challenges.

Another good read is Douglas Rushkoff’s
“Renaissance, now!” at books.google.nl/
books?id=ztq_6MWjaw8C&pg=PA173
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Web Media:
Nonsense, Fun and Organizational Culture Breakers
Video: Rory Blyth and his friends feel that it should be possible to let off steam at work after
an HR meeting that nobody understands. In this case, a toy gun and a willing helmeted
victim work miracles in a funny video showing people on the company’s work floor just
as they normally are. The clip was screened on Channel 9, the Microsoft platform for
knowledge sharing and online collaboration that is accessible to everyone. When the video
went live, there were over 50,000 people online.
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Watch the Channel 9 video at
www.dont-be-evil.org/channel9.htm
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Alarmed and Aware as We Are,
Now Is the Time to Act
Eight years after the new economy, the economy itself almost collapsed and
many companies had near-death experiences. Very many others did not
survive. Car makers, banks, newspapers and the music industry have made it
through the alarm and aware phases; other sectors will follow.
The issue now is what to do. Nicholas Donofrio advised us to act before that
question would arise (see page 22). He notes that building a culture of change
should be our highest priority. But what is needed to make change an ingrained
element of the organization? A combination of imagination and design tools
is perhaps the most important requirement: “Imagineering the 21st Century
Organization.”
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From Word Play to Technological Strategy
Will playing with words help respond to the crisis? George Colony, founder
and CEO of Forrester Research, thinks so. He is campaigning to have the term
“Information Technology” abolished from every business and replaced by
“Business Technology.”

“Business Technology is pervasive digital technology which is impacting business
results.”
It fits nicely in with the fact that work on the IT network has been going on for 30
years. It is now time to incorporate the technology in full production. This involves
altering the mindset and paradigm, and wordplay is welcome as extra stimulation.

But there is more involved. The change in terminology also implies a strategy,
which is called “Digital First:” always thinking of IT regarding everything the
organization is involved in. George Colony has sketched out seven characteristics to
identify organizations that have made the move from IT to BT:
1.
2.
3.
4.
5.
6.
7.

They continuously think “Digital First”
They remain technologically one step ahead of customers and employees
All executives have a good understanding of technology
Besides the CIO, there is at least one “techie” on the board of directors
Marketing and IT people form an organic whole
They make clever use of social media for the benefit of their organization
They make full use of the executable internet with all those smart apps
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No Economic Future without Reindustrialization
Alarm bells are ringing everywhere! We must reform the financial system,
be much more careful about how we deal with the earth, take a closer look
at all the digital opportunities and pay better attention that we do not perish
from creative destruction. Among this cacophony of alarms, Don Tapscott
discerns an overarching call for action. The whole economic system needs to
be renovated. Reindustrialization is Tapscott’s mantra. This need for renewal
does not just involve the manufacturing industry, but all the ways that we
humans are industrious, all the ways we create economic value. They can all
be made better. The current hydra-headed crisis is the catalyst that sparks
change.
At present, Don Tapscott is known for his book Wikinomics: How Mass
Collaboration Changes Everything. But in 1992, Tapscott was already writing about
the imminent paradigm shift in his book Paradigm Shift, later followed by titles
like Growing Up Digital: The Rise of the Net Generation, The Digital Economy and
The Naked Corporation. Tapscott is very clearly looking through a digital filter when
he examines the current crisis complex. He has the digital revolution in his sights,
a revolution that began more than thirty years ago, which is exactly the period that
Carlota Perez says is needed to enable major technological breakthroughs to come
to ground, so that they then cause a crisis.
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Answer the following
12 questions from the
video Imagineering 21st
Century Business.
What “license” do people in your organization have to think truly
differently about the future?
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ance in society?
How can technology create better bal . . . . . . . . . . . . .

To what extent is “Digital First” the rule used to
resolve organizational issues?
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How can technology provide greater security and
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.........
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What alternative scenarios are being developed in
your organization?

Is your business model built on sharing
collaboration?

..................................................
..................................................
............................

and

....................
..............................
....................
..............................
............................
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Cradle-to-Cradle (C2C) or Simply Doing Good
Bad and evil are definitely not concepts reflected in the ideas of Michael
Braungart. Together with William McDonough he invented the “upcycling”
waste-to-food concept of “cradle-to-cradle,” where bad and evil are simply
the absence of good. Cradle-to-cradle is the only road to doing good and the
only way to avoid a global holocaust. Given the current levels of waste and
pollution, our ecosystem will be irreparably damaged within a few decades
if we fail to act now.
Cradle-to-cradle is meant to replace our traditional industrial “downcycling” foodto-waste practice, depicted as “cradle-to-grave.” Cradle-to-cradle is a model of
industrial systems in which material flows cyclically in appropriate, continuous
biological or technical nutrient cycles. All waste materials are productively
reincorporated into new production and use phases.

Braungart’s central message is pretty straightforward: our technical cycles should
be modeled after the biological cycle, where waste equals food. It’s a sensible
and simple goal. Starting from People, Planet and Profit, the social, ecological
and economic triple bottom line organizations have adopted as the core of their
corporate social responsibility efforts, they should step up to the triple top line of
Ecology, Economy and Equity. Sustainable growth is only possible when this 3E top
line is being met.
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Cradle-to-cradle is the first design principle of the Next Industrial Revolution: all
products are seen as nutrients within biological (natural) or industrial (technical)
metabolisms. Its main characteristic is upcycling or the practice of recycling
material in such a way that it maintains and/or accrues value over time, as opposed
to the traditional downcycling practice of producing waste.
Cradle-to-cradle is aimed at both eco-effectiveness and eco-intelligence.
Eco-effectiveness is the design strategy for intelligent and healthy materials
use, designing human industry that is safe, profitable, and regenerative,
producing economic, ecological, and social value. Eco-intelligence means the
elegant intelligence of natural systems and processes such as nutrient cycling,
interdependence, celebration of diversity, solar power use, regeneration, et cetera.
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Crisis = Danger + Opportunity

wei- = danger

Joseph Stiglitz: “It has become a cliché to observe that Chinese
- ı)- reflect “danger” and “opportunity.” We
characters for “crisis” (wei-j
have seen the danger. The question is, will we seize the opportunity to
restore our sense of balance between the market and the state, between
individualism and community, between man and nature, between means
and ends? We now have the opportunity to create a new financial system
that will do what human beings need a financial system to do; to create
a new economic system that will create meaningful jobs, decent work
for all those who want it, one in which the divide between the haves and
the have-nots is narrowing, rather than widening; and most importantly
of all, to create a new society in which each individual is able to fulfill
his aspirations and live up to his potential, in which we have created a
community that treats our planet with the respect that in the long run it
will surely demand.”
Free Fall: America, Free Markets, and the Sinking of the World Economy

jı- = crucial moment, opportunity
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Sense of Urgency
Necessity is the mother of invention, Plato said. So, let’s assume that
everything is born out of necessity. Then the question remains, what
does necessity actually mean.
The necessity of saving the planet? Saving the Earth is not much different
than saving the economy. If, after all, resources are exhausted and we, in the
meantime, do not come up with other sustainable solutions, the economy
itself will be at its end. Ultimately, the Earth will certainly save itself, but
the question is whether we can save our existence on this planet and what
inventions and solutions are required for the rescue plan.
Is it necessary for organizations to deploy more IT? If history is repeating
itself, as Carlota Perez believes, the current moment is the time to roll
out IT everywhere. Probably, “Digital First” should be adopted as a rule
of thumb, like George Colony proposes. At least, the productivity paradox
appears to be resolved. Digital technology is now well reflected in the
productivity statistics and displays a positive effect.

Is it necessary to get a better grasp on the nature of technology?
For example, explore the possibility of working together in a virtual
collaboration economy? Should we strengthen our hold on technology by
implementing data as the engine for a kind of Bits Economy, a role that oil
had in the Industrial Economy? By outlining the essence of smart digital
technology and the implications for the organization? Undeniably so, since
the rules of the game are changing: of organizing value, of culture and
of the relationship between customers and businesses, employees and
management.
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Making full use of the IT infrastructure means acting differently, not simply
throwing in more technology.

Don’t Be Evil – People, Planet, Profit

Carlota Perez: “You can never predict the future if you can’t see both sides. You have
to take into account what is technologically possible, what is economically profitable,
what is socially acceptable.”
What do organizations have to do? The playing field on which businesses currently
operate is very complex. All types of factors should be taken into account, while the
consequences of any change to this complex of factors are not apparent.
We shall represent this field of tension as a list of questions that each organization
can answer for itself. In this way, they lay the intellectual groundwork for
finding the right balance: a new relationship between People, Planet and Profit.
All this must be understood in a 2.0 environment, thus taking into account the
technological possibilities of creating the new balance.

Please study the Triple-A Triple-P Matrix
Alarm/Aware/Act x People/Planet/Profit
on the next pages carefully and then
plunge into the Don’t Be Evil test.
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Your To Do list for a new balance:
1) To help you define a number of more specific actions, we present
thirty points on which you can grade yourself. What is the actual
situation in your organization? How do you think it should develop?
The difference between these two is the gap to be bridged. You will
get an overview to serve as inspiration for you and other people in
your organization.

...........................................................
....
...........................................................
....
. . . . . . . . . . . . . . . . . . . . . . . . . . . .			

direction in which your company
2) Elements on the right indicate the
ation is represented on the left.
plans to develop, while the current situ yees can work at home, not all
plo
A new balance is needed. Not all em
t of your energy consumption
par
a
consumers will co-produce, and
will not be green for a long time.
...................
..............
..............................
...
..............................
..............................
. . . . . . . . . . . . . . . . . . . . . . . . . . . .			
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would like to
mber of factors that you
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........
shift from left to right.
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....................
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.
........
. . . . . . . .			
....................

4) The thirty items are not exhaustive and we may be overlooking a number
of important specific issues. They are arranged into three groups: People,
Planet and Profit. The items are numbered and each item contains a number
of questions that might help you to determine your situation and the changes
that you would like to make.
.....................................................................
.....................................................................
. . . . . . . . . . . . . . . . . . . . . . . . . . . .			
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1. Is the customer a consumer or a co-producer? In which parts of the business
would the customer’s participation be welcome?
2. What are the main barriers to homeworking? How much non-office work do
your find desirable? And your employees? And the environment?
3. Do you engage in dialogue with customers on the internet? Do you send and
receive?

4. How many young people do you employ? Do the people who determine policy
understand the essence of the digital revolution?
5. To which networks and communities do your employees belong? Do you also
take part? How network-oriented is your organization?

6. Do you see your website as a place where your customers should find you? Your
mass medium? Or is the internet the place where customers should find you?
Are you everywhere in the media mass: from websites to social networks?
7. Do you know the search behavior of customers, prospects, potential new
employees? What does this information reveal about them? About attitudes in
your organization? And the attitudes of others concerning your organization?

8. Do you see the humanizing trend as a threat to your organizational culture? And
how do you view the humanization of relationships between the organization
and customers?
9. Are your business processes in real time, reasonably fast or so slow as to be
obsolete? Do you have plans to catch up?

10. Do the smartest people in the world work at your company? How do you define
the knowledge economy of the 21st century? Do you go beyond outsourcing?
Do you make use of internet collaboration and crowdsourcing?
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1.		

1

2

3

4

Consumer					

Prosumer

Monologue					

Dialogue

2.		

Office workers					

4.		

Digital immigrants					

6.		

Mass media					

3.		

5.		

Linear work					

7.		 Filtering through algorithms					
8.		

Mechanization					

10.		

Outsourcing					

9.		

Fast					

Homeworkers
Digital natives
Network

Media mass

Filtering through social networks
Humanization
Real-time

Crowdsourcing

Act
x = Indicate your actual situation with a cross
0 = Indicate your target situation with a circle
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1. How sustainable is your production? Are your products recyclable or, a step
further, utilizable cradle to cradle? Are the services that you provide produced in
a sustainable manner?
2. From your organization’s viewpoint, how sexy is it to be “green?” What are
the views of your customers and your employees on this subject? Are you
sufficiently in tune with the latest trend?

3. Do your KPIs take the long-term view of your organization into account? Can
short-term KPIs cause long-term damage?
4. How strong is the bond that your employees and customers have with
your organization? What about your organization’s authenticity? How is it
meaningful?

5. What areas are going to be subject to new regulations? Are you prepared for
these new regulations?

6. Do you know the CO2 footprint of your IT? Is energy efficiency an issue in the
organization?

7. Do you compensate for your CO2 footprint? Does the low-carbon trend create
opportunities for you?

8. Which business processes can you dematerialize? Can physical items be
replaced by digital ones? How is efficiency combined with sustainability? How
are digital and sustainable associated?

9. Are you only a consumer of energy or also a producer? Is your building already
producing energy for the grid? Is leasing an electric fleet an option? How will
you deal with the possibility of providing a car’s energy to the grid?
10. To what extent does caring and empathy oppose self-interest in your
organization? Is there a sufficient match between your culture and the trend to
web collaboration and web transparency?
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1.		

1

2

3

4

Throw-away culture					

2.		

Green is flower power					

4.		

Fleeting					

3.		

Short term					

5.		

Local governance					

7.		

High-carbon production					

9.		

Energy consumer					

6.		

8.		
10.		

Non-green IT					

Materialization					
New values					

Cradle-to-cradle

Green is business power
Long term

Sustainable

Global governance
Green IT

Low-carbon production
Dematerialization
Energy producer
Old values

Act
x = Indicate your actual situation with a cross
0 = Indicate your target situation with a circle
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1. Are you getting the most out of your employees? Are you doing enough with
good ideas? Do you sufficiently appreciate robust web collaboration tools?

2. Are you trying to create business from sustainability? Are you delving into new
markets? Or cooperating with other parties to launch sustainable projects that
could end in a profitable social business?

3. Is profit derived from collecting payments or from satisfied customers? Are your
processes geared to reputation or the transaction?
4. Are you guided by the proper KPIs? Are profit KPIs preventing you from
maximizing profit for people inside and outside your organization?

5. Which business model factors are blocking improvements in your sector? Would
other structures produce more authentic value?

6. Are there social costs that do not appear on your balance sheet? Have you run
Umair Haque’s equation for your organization: vt = min (Cd), max (Bc) (see page
43)? Does your organization strive for maximum value over a defined period?
7. How virtual can your organization become? Which costs can be saved in the
physical model? What are your competitors doing?

8. How will your organization survive now that we are more interdependent? Is
your struggle to dominate standing in the way of collaboration? What can others
do better than you but that you are nevertheless still doing?
9. What knowledge can you give away without damaging your business? Do you
have a KPI for the percentage of innovations that come from outside?
10. Do you have a data strategy? Who could help you create more business from
data? Do you have data for eParticipation initiatives?
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1.		

1

2

3

4

Top down					

Bottom up

Transaction					

Reputation

2.		

Common business					

4.		

Profit KPIs					

3.		
5.		

Business model					

7.		

Atoms					

6.		

8.		
9.		

10.		

Accounting 1.0					

Survival of fittest					

Closed innovation					

Cheap oil					

Social business
People KPIs

Value model

Accounting 2.0
Bits

Collaboration

Open innovation
Cheap data

Act
x = Indicate your actual situation with a cross
0 = Indicate your target situation with a circle
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Personal Confessions
To label something as unambiguously “evil”
the context must be crystal clear. In general,
modern business has such clarity, and we
darn well know how “evil” should be avoided.
At a minimum, there must be no blatant
or deliberate deceit, and all appearance of
treachery must be avoided. In between is a
world of laws, regulations and, most of all,
upstanding behavior. This is the opposite of
keeping up appearances, posturing and putting
on airs. Looking for legal loopholes and masks
is more dangerous and uneconomic than ever.
Since “evil” is now brought to light swiftly
and indignantly, with resulting stigma, it has
become an economic necessity to do no evil.
Jaap Bloem, senior analyst Sogeti VINT

I have become more aware of my own actions and omissions,
and especially the impact that they have on my environment.
My concerns are not even so much for myself but more for my
children. As a parent, I have a certain responsibility. You try your
best to bring up your kids. Now there is an additional task. Create
a world that will be useful to them in the future. For me, “Don’t
Be Evil” is a prescription that hits close to home. It involves not
only being aware but also propagating behavior. A better future
for my children begins in the present. Now is the time to act.
Sander Duivestein, senior analyst Sogeti VINT

Working on “Don’t Be Evil” has made me more pessimistic about
the future. I had the same feeling at high school, when we had to
discuss the report by the Club of Rome for weeks. The gloom was
eventually just put aside, and I’m afraid the same could happen now.
The biggest question that I am struggling with concerns the manner
in which my liberal views can be reconciled with what I think should
happen. I am completely devoted to freedom, but now I think that
it has to be more restricted. Perhaps new media will help to bring
this about. Everyone talks to everybody about improper behaviour
because it is all open to scrutiny, which creates a kind of limitation
on freedom that we may be able to tolerate.
Menno van Doorn, director Sogeti VINT

don’t be evil [ 104 ]

“TO DO: DO NOT be evil.” Doing that involves not doing. Is that possible? This is for me
the very crux of this narrative. It is not about not doing; it’s about doing it differently.
Skipping a day of eating meat or leaving the car at home are acts of omission. How can
you make them into acts of commission? A good example is video conferencing. This
does not only mean avoiding travel, but meeting in quite another way. Organizing your
work differently often results in greater consultation. To us, Don’t Be Evil is really just
the beginning, ground zero, and remains stuck in a gap between market (liability) and
society (responsibility). It is now simply much easier to define misconduct (legal code)
than to determine what good conduct is (ethics), but we will have to go in search of moral
behavior in one form or another. Even Adam Smith noted that his laissez-faire approach
only worked in a community of shared morality. Globalism is no community and no
shared morality.
A company cannot hide behind the “rules” but should be able to answer the
question: What type of world or view of humanity are you striving for? As an
employee and customer, we have to demand responses and not let ourselves
be seduced by fake transparency. After all, data disclosure tends to create a
smokescreen rather than clarity. Revealing everything is not the same as being
transparent! Governance will have to be interpreted more broadly than just
the perceived norms. We should also start thinking about “values.” Besides the
Supervisory Board and Advisory Council, does every company also need a Board
of Ethics? How does Coca-Cola determine if it is “OK” to tear down slums for their
sponsored hi-tech stadiums at the Olympic Games or World Cup? That’s when you
cannot just say: “We are a company and are not involved with such issues.” And once
the new stadium is permanently built, the impact is greater than a few weeks in the
media spotlight. Do you measure yourself as a company according to the standard:
do not do evil or, instead of that, emphatically do good?
Arjan Postma, Research Director FreedomLab Future Studies
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The two most important words in this publication are:
responsibility and empathy. Support (including marketing
books) is not a CRM formula for your financial future; it
concerns your right to exist, your role in society. That means
you as a company must continually ride the waves of society
and help to plot a joint course. Do not be transparent with
your data but your intentions! Without mutual respect,
unilingualism dominates the relationship between market
and society, the unilingualism of the ratio, the figure and
ultimately money. Is “what profits” then the likely good and
the rest evil? In such a case, skepticism is victorious and we
are anti-everything; democracy is radicalized into a swamp of
wikis, and we believe only what we can compute. The present
is a very good time for boldness, creative leadership and
entrepreneurship. People with a vision, dream and passion,
who are full of energy because they are striving for something
and because accomplishing something is the greatest thing
that you can do. Don’t Be Evil, Be Alive!

For me, a graphic designer, it was a pleasure to
be immersed for two months in “Don’t Be Evil.”
Especially to see that questions that bother me are
also haunting other people. This gives me hope.
The only way to continue living together for a while
longer is to do good. May this book be an eye-opener
for many people, inspiring them to take steps in the
right direction. Sometimes, we are going to have to
give up things. My girlfriend and I both have a car.
She has a station-wagon and I a van. The van uses
way too much diesel, and I use it too much for tasks
that I could accomplish by bike. The van is my second
home: my key to freedom. The question is whether I
am willing to surrender a bit of my freedom to make
a better world ...
Dim Rooker, Re-act concept & design

Jörgen van der Sloot, Senior researcher, FreedomLab Future Studies
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Your Own Five Action Points

views, opinions and discussions,
After reading this study, full of ideas,
nt about the imperative “Don’t
what is your own feeling at this mome ns, or perhaps even To Do’s
stio
Be Evil?” Are there any thoughts, que describe in your own words how
ds,
that have come to mind? In 350 wor
te five action points for the coming
ula
form
and
nt
me
you feel at this mo
months. Good luck!
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EVIL
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As the research organization of Sogeti – a leading IT player with 20,000
IT professionals worldwide – the VINT institute organizes such events as
symposiums, lectures and workshops, and publishes regular reports and
books on various IT-related topics. Sogeti VINT has offices in Amsterdam,
Paris, Stockholm and Washington.

FreedomLab Future Studies
Penny for Your Thoughts (PFYT) is a research program of FreedomLab Future
Studies. In this program, a number of prominent researchers are asked about
the form that their ideas currently take. What is going on in their heads at
this moment? The aim is not to look for the absolute truth or proven theories
but to map the researcher’s views. After all, it is always easier to investigate
and prove what you already know than what you do not know. Using PFYTs,
FreedomLab attempts to create a parallel process between academic
demonstration and early investigative thinking in order to encourage
discussion of factors relevant to our immediate future. In this research,
FreedomLab uses its internally developed methodology of Scenario Based
Reasoning.
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